


1. Introduction / Introduction

L'image et la position sur le de ZEDCE sont de
significative par la de nos produits. La de vos

fournitures a un impact direct sur nos produits.

The image and market position of ZEDCE are significantly determined by
the quality of our products. The quality of your supplies has a direct impact
on our products. 

Nos fournisseurs, en tant que partenaires, sont responsables de la
de leurs produits.

Our suppliers as partners, are responsible for the quality of their products 

Ce manuel fournisseur sur les 4 axes Achats, Logistique
et Il aux fournisseurs de production
(dont le produit ou entre directement dans la composition d'un
produit de ZEDCE).

This supplier manual is based on four axis : Purchasing, Quality, Logistics
and Safety / Environment. It applies to the production suppliers (whose
product or operation enters directly into the composition of a ZEDCE
product ) 

Ce manuel fournisseur ne constitue pas une limitation aux et aux
normes ou aux exigences Il les exigences
respecter en standard et en l'absence d'autres exigences

par un client par exemple) qui pourront s'y
ajouter dans le cadre d'un projet particulier.

This supplier manual is not a limitation to the rules and standards referred
or legal requirements. It sets out the requirements to be respected in
standard and in the absence of other specific additional requirements
(mandatory by a customer, for example) that can be added as part of a
particular project. 

Il s'applique l'ensemble des fournisseurs. Il annule et remplace les It applies to all suppliers. It replaces the old supplier manuals of each
company. 

Il est selon les exigences de la norme IATF 16949 et pour
une partie elles les points respecter pour fournisseur de
ZEDCE.

It is structured according to the requirements of IATF 16949 standard and
precise for part of it the points to meet to be a ZEDCE supplier.

2. Quality requirements based on IATF 16949

IATF 16949 EXIGENCES SPECIFIQUES SPECIFIC REQUIREMENTS
Supplier selection and quality certification 

SMQ selon la progression suivante : 
ISO 9001 certification mandatory by third party audit then progress of the 
Quality System Management according to the following steps :

Quality Management System Requirements for Sub-Tier Suppliers 

* ISO 9001 certification with aditional conformity requirement of the 
Customer's QSM verified by 2nd party audit. It may be the respect of the 
conditions detailed in Minimum Automotive Quality Management System 
Requirements for Sub-Tier Suppliers (MAQMSR) or in equivalent standards.

audits seconde partie 
* ISO 9001 certification with IATF conformity level by 2nd party audit.

* Certification IATF 16949 avec audits tierce partie * IATF 16949 certification by third party audit.

qu'il soit besoin de le rappeler be reminded 
* Return this supplier manual to us with your signature

Safety - Environment 
* Comply with all safety and environmental regulations in effect 

* ISO 14001 and ISO 45001 certifications are recommended 

grave ayant mis en danger un personnel de ZEDCE, si l'origine du risque 
* Consider any request from ZEDCE following an accident or serious risk 
that endangered a ZEDCE employee, if the source of the risk is related to 

consumption of energy and natural resources as well as emissions of 
greenhouse gas, increase the use of renewable energy; favor recyclable 
materials and packaging, avoid hazardous waste; favor recycling rather 
than waste disposal ...)

Product Safety

sera disponible pour toute discussion requise dans ce cadre.

* Product Safety Representative :  Designate a representative for product 
safety who will be in charge of monitoring the control of product safety and 
be available for any discussion required within this framework. 
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IATF 16949 EXIGENCES SPECIFIQUES SPECIFIC REQUIREMENTS

Ethique Ethics 
* Respecter les lois * Obey the laws 

* Promote human rights and equal opportunities for employees at all levels: 

   -  Prevention of damage to health 
   - Employee Training 

libre aux syndicats)
   - Employee Rights (respect human rights, development and free trade 
union membership) 

politique)

  - No harassment or discrimination (ethnic origin, skin color, sex, religion, 
nationality, sexual orientation, social origin or political opinion) 

  - No forced labor 
  - Ne pas recourir au travail des enfants   - Do not use child labor 

assurent un niveau de vie correct
  -  Salaries and social benefits meet the legal minimum and ensure a fair 
standard of living 
  - Legal working time 
* Perform all activities honestly and fairly (corruption, personal gifts, 
conflicts of interest and anti-competitive practices are prohibited) 

* The purchase of goods from illegal productions is forbidden 

recommended

Value Analysis / Value Engineering (VA/VE) -> cost reductions) 

effectivement les objectifs annuels
* Have a cost reduction process that allows effectively achieving annual 
objectives 
* Participate in projects undertaken by ZEDCE or its clients and share 
identified savings

Emergency Plan 

minimum les risques de rupture de livraison suivants : panne outillage ou 

approvisionnement fournisseur

* Formalize, regularly update (at least once a year) and communicate to 
ZEDCE upon request, a contingency plan including the following risk of 
delays : tooling or machine failure, quality incident, strike, fire, natural 
disaster, computer breakdown, power outage, lack of staff, supply problem 

* Provide phone and e-mail of the contact person in case of emergency 

* Perform the necessary actions to ensure deliveries (including 5 working 
days safety stock and capacity spare) 
* Immediately notify ZEDCE in case of a risk of non-delivery on time 

* Provide access to your premises within 24 hours in case of failure of 
delivery 
* Allow ZEDCE to recover its tools if needed

Measurement system 
* Apply the current version of the MSA manual from AIAG 

surveillance
* R&R study to be done for all measurement systems of the control plan : 

    - Inspection by measure : 
    

cas)

    
means (use total variation of the sample in other cases) 

total variation 

and no improvement action identified 

   :   - Attribute inspection : Decision based on the score% called "Kappa" (= 
number of correct decisions / number of decisions opportunities) 

    
    

* Bias study (ex Cgk) to be done in addition for special characteristics 
measurement systems : 

  - Refus si Cgk < 1.33   - Rejected if Cgk < 1.33

Laboratoires internes Internal laboratories
* Internal laboratories are not required to be certified but should be 
organized in accordance with ISO / IEC 17025 
* Laboratory scope must be defined

Laboratoires externes External laboratories
* External laboratories must be accredited to ISO / IEC 17025 by COFRAC 
or equivalent national organization in the field of measurement used
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EXIGENCES SPECIFIQUES SPECIFIC REQUIREMENTS
Formation Training 

* Deploy annual training plans 

personnel d'encadrement et de direction
* Training every 3 years on product liability recommended for supervisory 
and managerial staff 

* Formaliser et mettre en oeuvre un processus de requalification du * Formalize and implement a recertification process for employees by taking 
into account operating results on stations, layered process audit results, 
time not worked ...

Preservation duration 
* Observe the minimum preservation periods (except if different 
requirements from ZEDCE apply): 

 - Enregistrement de production, commandes, dossiers PPAP, demandes  - Production records , orders, PPAP files, modification and derogation 
requests: 15 years after the end of the product life span 

 - Samples from initial sample submissions (1 part per fixture / track / 
cavity): 1 year after the end of the product life span 
* Records should be able to be transmitted within 24 hours

Customer specification review 

10 jours
* Review the drawings and specifications and acknowledge reception within 
10 days

Non-disclosure 
* Send back to ZEDCE the signed confidentiality agreement 

* Faire signer aux collaborateurs et fournisseurs un engagement de * Make employees and suppliers sign a confidentiality agreement in 

* Ensure confidentiality of drawings and specifications 
* Consider as secret all commercial and technical details 
* Obtain written consent from ZEDCE prior to transmitting data outside

Communication Communication 
* Communications must preferably take place in French or in English 
(default language) unless specified otherwise by ZEDCE 
* Provide phone and e-mail for project and mass production contacts 
(quality and logistics contacts must be reachable 24/7) 

* Utiliser la liste des points projet ouvert (Questionnaire interactif) tout au 
long du projet

* Respect the exchange format defined by ZEDCE for all numerical 
definitions (CAD drawings) 
* Send annual financial data (balance sheet and income statement) 

* Informer sous 30 jours en cas de changement d'actionnaire * Inform within 30 days in case of change of stakeholder

interactif)

* Confirm feasibility and express any possible needs in terms of plan 

* S'assurer que les cahiers de charges fonctionnels sont clairs et complets * Ensure that the functional specifications are clear and complete

* Research and development costs must be identified and incorporated in 

price 

* Maintain a fixed hourly rate over the entire life span of the product 
* Submit bids in the currency requested by ZEDCE with Incoterms FCA and 
DDP unless otherwise requested 

annuelle durant la vie du produit. Maintenir les prix fixes pendant 5 ans pour 
* Maintain fixed prices for 5 years for spare parts after the end of the 
product life span 

* Perform contract review during the allocation step and send written 
notifications for any discrepancies

APQP APQP 
* Apply the current version of the APQP manual from AIAG except for other 
requirement from ZEDCE 

* Viser un objectif de 7 ppm maxi pour les nouveaux projets (viser 0 ppm * Target : 7 ppm maximum for new projects (target 0 ppm for special 
characteristics)

Approche pluridisciplinaire Multidisciplinary approach 
* Manage projects with project teams 

* Nommer un chef de projet * Appoint a project manager

Equipe projet Project team 
* Train the project team members on project quality tools and methods (core 
tools AIAG : APQP, FMEA, MSA, SPC, PPAP)
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EXIGENCES SPECIFIQUES SPECIFIC REQUIREMENTS
Conception produit Product design 

* Be a technical expert of designed products 
* Control geometric dimensioning and tolerancing, statistical tolerancing, 
design for manufacturing and assembly, value analysis, FMEA product, 
calculation by finished elements, CAD, solid modeling, reliability and 
simulation techniques 

* Favor CAD exchange in native formats 
* Use poka yoke systems (anti-error sustems) and prefer prevention rather 
than correction 

faire approuver par ZEDCE
* Develop Design Verification Plan and Report (DVP&R) and submit it to 
ZEDCE for approval 

REACH REACH 
* Comply with European Regulation No 1907/2006 "REACH" 

proposer une substitution
* Inform ZEDCE in case of the use of a Annex XIV substance and suggest a 
replacement

Minerais issus des zones de conflits Conflict minerals 
* Respecter la section "1502 - Conflict mineral" du Dodd Frank Act des 

de minerais qui alimentent les guerres civiles et les conflits

* Respect the "1502 - Conflict Mineral" section of the Dodd Frank Act from 
the United States which prohibits the use of gold, tin, tantalum and tungsten 
from mines that finance civil wars and conflicts 

* Nous envoyer le formulaire de rapport sur les minerais issus des zones de * Send the conflict mineral form to indicate whether these metals are 
necessary for products supplied or used processes and indicate smelters 
used (can be downloaded on "http://www.conflictfreesourcing.org/" )

2002/95/CE
*  Comply with European directives ELV 2000/53/EC and ROHS 
2002/95/EC 

(www.mdsystem.com)

* Declare prohibited substances (REACH Annex XIV) in red and those of 
very high concern (REACH SVHC) in blue on IMDS (www.mdsystem.com) 

* Submit IMDS statement number before submitting the PPAP 
* Attach a copy of the IMDS statement with the PPAP

Special characteristics identification 

documents ZEDCE peuvent varier pour se conformer aux symboles des 
* Symbols identifying special characteristics on ZEDCE drawings and 
documents may vary to comply with different customer symbols

Revues de projet Project review 
* Create a multidisciplinary project team 
* Provide phone and e-mail of the project manager 
* Perform project reviews at milestone crossings 
* Meet the deadlines of the ZEDCE project schedule

Prototypes Prototypes 
* Utiliser autant que possible un processus (moyens, fournisseurs) proche * Use, whenever possible, a process (means, suppliers) close to the series 

production process 
* Send validation file containing: 
  - Product drawing (locate on the drawing each characteristic (including 
notes) with a circled number) 

  - Plan de surveillance   - Control plan 
  - Metrological report for all characteristics on 5 parts (at least 1 part per 
fixture/ track / cavity) 
  - Material certificate 

  - Rapport de traitement de surface, traitement thermique ou tout autre   - Report for surface treatment, heat treatment or any other special process 

  - Certificat de tests fonctionnels   - Functional tests certificate 

contenant rappelant le statut prototype
* Identify prototypes with a "special batch" label on each container 

* Provide prototypes at series production price (except prior agreement)

Pre-production audit 
* Perform pre-production process audit, with ZEDCE if possible 

* The run must cover at least the quantity of parts ordered by ZEDCE (> = 
300 parts), last at least 3 hours and include a shift change except 
incompatible process restrictions 

ZEDCE pour :
* Audit formalized on a supplier form or on form provided by ZEDCE to : 

place et efficaces place and effective 
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EXIGENCES SPECIFIQUES SPECIFIC REQUIREMENTS
Evaluation pleine cadence Run at rate 

* Perform verification of the actual capacity of the process, with ZEDCE 
people if possible 
* Full Day Production Run must cover at least 1 day and 2 teams unless 
incompatibility with the volume requirements 
* Formal verification of capacity on your own "Run at rate calculation sheet" 

capacity is in conformity with the needs and commitment 

capables d'absorber + 20% de volume
* Means must have a capacity of 100 hours over 5 days and should be able 
to absorb + 20% of volume 
* Perform new capacity verification in case of a volume increase of over 
20% or any other significant changes

Pollution - Cleanliness 
* Meet the cleanliness requirements specified on the drawings 

dossier PPAP
* Measurement reports of cleanliness must be included in the PPAP file

Echantillons initiaux Initial samples 
* Initial samples are made from a batch of 300 parts minimum from the 
series production process and representative of parts that will be supplied 
during product life span 

* Locate on the drawing each characteristic (including notes) with a circled 
number 
* Metrology for all characteristics on 5 parts (at least 1 part per fixture/ track 
/ cavity) except other requirement from ZEDCE

seulement les valeurs "mini" et "maxi")

* Results marked "OK" are not accepted except in cases where an attribute 
checking is more relevant. Only measures are accepted (indicate the values 
measured on each fixture/ track / cavity and not just "minimum" and 

* Identify the measured parts (mark the number) and pack them separately 
from the rest of the batch as a witness sample 
* Include samples of components for assembled products 
* Use mass production packaging if quantities allow for it 
* Identify initial samples with a "special batch" label on each container 
indicating "Submission of sample for production approval" 

PPAP
* Initial samples must be sent with PPAP documentation 

* Guarantee compliant initial samples from the first delivery 
* Obtain waiver from ZEDCE for any non compliant characteristic before 
sending 
* Submit a counter-report from a certified independent laboratory if the 
ZEDCE plant requests it 

* Initial samples will be tested in production by the ZEDCE plant

PPAP - PSW 
* Apply the version in effect of the PPAP manual from AIAG 

fabrication; transfert de fabrication; utilisation d'une installation nouvelle ou 

suspendue pendant plus de 12 mois

* PPAP required for new products; change in design, specification or 
materials; use of a different material; use of a new or modified tool; change 
in process or manufacturing method; manufacturing transfer; use of a new 
or modified facility; change of subcontractor or outsourcing; after a ban on 
supply following a quality crisis; after a stop in manufacturing for more than 
12 months 

* PPAP level 3 with content defined in the AIAG PPAP manual unless 
required otherwise from ZEDCE 
* Submit a layout drawing showing flows 
* Indicate the weight of parts in grams with 3 decimals (average weight of 
10 parts) 

approved" 
* Send signed PPAP file by e-mail to the Quality contact 
* Part Submission Warrant (PSW) with full or partial approval signed by 
ZEDCE is imperative to deliver in mass production
* In case of partial approval or denial, a new submission must be made on 
time and containment should be implemented
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IATF 16949 EXIGENCES SPECIFIQUES SPECIFIC REQUIREMENTS
Reinforced control plan (Safe launch plan) 

: 
  - les 3 premiers mois   - the first 3 months 

  - and the first 1500 parts 
  - et les 5 premiers lots   - and the first 5 batches 

 : * Add to the mass production control plan the following actions : 
  - 100% inspection (unless destructive) on special characteristics 
  - increased sampling and frequency for high risk on other characteristics 

* ZEDCE peut imposer une partie du contenu du plan de surveillance * ZEDCE may impose part of the content of the reinforced control plan 

* Daily review of capabilities for special characteristics 
* Send copies of the results of reinforced inspections upon request 
* Exit criteria of the reinforced control plan : 
  - 0 quality issues on special characteristics 
  - 0 internal defects on special characteristics 
  - capability OK for special characteristics

AMDEC FMEA 

nouveau projet
* Apply the current version of the FMEA manual from AIAG for all new 
projects 
* Design FMEA mandatory for projects including design 
* Obtain agreement on the family in case of generic FMEA 
* Severity rating : 
  - Safety / regulatory characteristics : severity 9 or 10 
  - Critical for customer characteristics : severity 8 
  - Critical for ZEDCE characteristics : severity 7 
* Detection must strive towards 1 for special characteristics 
*Actions to reduce risks are mandatory (at least indicate that there is no 
possible technical and economic solution to reduce the risk) except other 
requirements from ZEDCE for: 

  - any failure mode with severity rating of 9 or 10 
  - any failure mode concerning a special characteristic 

la plus haute
  - 10 failure modes with the highest RPN for the highest severity 

* Provide FMEA studies to ZEDCE (at least attach the severity and RPN 
Pareto to the PPAP sent)

 Suppliers imposed by ZEDCE
* Use suppliers possibly imposed by ZEDCE 
* When necessary, a three-party agreement that properly distributes the 
responsibilities of each company must be signed 
* The fact that some suppliers are imposed by ZEDCE does not relieve you 
from the supplier responsibility

Quality system 
* Select suppliers ISO 9001 certified at minimum 

45001
* Encourage them to comply and certify as IATF 16949, ISO 14001 and ISO 
45001 

* Piloter les fournisseurs en utilisant les outils des manuels AIAG (APQP, * Pilot suppliers by using the tools from manuals AIAG (APQP, FMEA, MSA, 
SPC and PPAP) and audit them (when needed with ZEDCE teams) 

* Ensure their compliance with regulatory requirements

Cascade des exigences client Customer requirement deployment 

avec votre entreprise
* Follow suppliers the same way that ZEDCE follows your company 

Plan de surveillance Control plan 
* Appliquer les versions en vigueur de l' IATF annexe A et du manuel PPAP * Apply current versions of IATF 16949 Annex A and PPAP manual from 

AIAG 
* Prefer prevention rather than inspection 
* Control plan developed on system, sub-system, component and material 
levels 

* Inclure les informations suivantes * Include following informations : 

ZEDCE
  - Identification of all special characteristics with ZEDCE symbols 

  - Revalidations annuelles   - Annual revalidations 
* Inspection frequencies should be in preference expressed in quantity of 
parts (not in time) 
* Apply control plan during all product life 
* Any change of revision version must be submitted to the validation of 
ZEDCE
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IATF 16949 EXIGENCES SPECIFIQUES SPECIFIC REQUIREMENTS
Maintenance Maintenance 

* Implement preventive and predictive maintenance preferably than 
corrective maintenance to avoid quality or logistics problems 

* Prioritize key equipments 
* Keep records available for ZEDCE 
* Inform ZEDCE in case of failure able to impact delivery time

Firm orders and forecast 
* Implement a planning oriented "Just in time" ensuring no expiration or 
product obsolescence 

de cycle
* Launch material and manufacturing reservations on the basis of cycle time 

avant le terme
* Confirm firm orders two weeks before deadline 

notifier sous 10 jours
* Program changes possible at any time : notify potential impact within 10 
days 
* Meet possible EDI requirements (ex: receipt of firm orders and forecast 
and sending shipment notice within 30 min after the shipment) 

* Atteindre un taux de service de 100% en acceptant les variations de 
commandes

* Achieve 100% delivery rate by accepting order changes 

hebdomadaires
* Alert purveyors for forecast not confirmed by weekly calls 

* No late or in advance delivery or in excessive quantities or incomplete 
without written permission 
* Deliveries on weekends or during holidays if needed 
* Each delay causing embarrassment leads after discussion a debit note 
containing all the direct and indirect costs

Identification Identification 
* Etiquettes code-barre visibles sur chaque contenant (UC) et chaque 

(standard Galia / Odette)

* Barcode labels visible on each container and each pallet with supplier 
name, part number and revision version, status of products ("PQA" or 
"CSL1" or "CSL2"), quantity, country of origin , weight, product description 
and batch number (Galia / Odette standard ) 

* Marking "OK" only possible for parts validated by a final 100% inspection 

* Readability of the barcode must be ensured 
* Identify special batches in a particular way 
* Labels should not be pasted on returnable packaging

Traceability 
* Formalized instruction to ensure traceability sending asked data within 4 
hours 

lots les plus petits possible pour limiter la population suspecte en cas 

* Determine the size of batches and marking based on experience and on 
the average daily consumption. Favor batches as small as possible to limit 
the suspicious quantity in case of quality issue (not exceed one team or 8 
hours) 

* Assure upstream traceability with material and treatment batches 
* Mixing two batches of the same product is forbidden (Batches of heat 
treatment must be delivered separately) 
* Batch number shall be indicated on certificates, measurement reports and 
delivery notes 
* Any unit marking on products (ex: date and time of manufacture, batch 
number, ...) providing individualized and sustain traceability is preferred 

* For subcontracting, label present in each container or group of containers 
should not be mixed (conservation of ZEDCE traceability)

Outillages Tools 
* Possible visits of ZEDCE teams to check the progress of tools 
* Tools belonging to ZEDCE or its customers must be identified with a 
unique reference 

fournir)
* They must receive a metal label precising customer property (provide 
photo) 
* Provide to ZEDCE tools drawings in electronic form six weeks after PPAP 
approval 
* Maintenance and reparation of tools assured by supplier 
* Quantity of parts manufactured by ZEDCE tools must be followed 
* Send an inventory of tools belonging to ZEDCE or its customers each year 
before January 31 
* Contract insurance for the risk of damage and theft

8.5.1.5

8.5.1.7

8.5.2

8.5.2

8.5.3



MANUEL FOURNISSEUR - EXIGENCES QUALITE BASEES SUR L'IATF 16949                              

EXIGENCES SPECIFIQUES SPECIFIC REQUIREMENTS
Spare parts 

de rechange
* Maintain tools during 15 years after product end of life for spare parts 

outillages
* Obtain a written agreement from ZEDCE to make the destruction of tools

Emballage Packaging 
* Use packaging that ensure preservation and cleanliness of products 

" 

* Parts shipped dry (VCI bags if necessary) unless otherwise required (ex: 
greased parts) 
* Favour returnable plastic containers 

* Poids petits contenants et cartons < 10 Kg * Weight for small containers and cardboards <10 Kg 
* Packaging must be validated by ZEDCE following tests (submit mass 
production packaging instruction + solution in case of unavailability) 
* Any change of fluid protection is to be submitted to ZEDCE 

* Ne pas utiliser les emballages de livraison dans le processus de 
fabrication

* Do not use delivery packaging in the manufacturing process 

ZEDCE sauf indication contraire

* For outsourced operations, ensure a repackaging of the products same as 
received in the containers provided by ZEDCE unless other requirement 

* Lavage, maintenance et remplacement des conditionnements * Cleaning, maintenance and replacement of returnable packages lost 
assured by supplier 
* Achieve annual inventory of returnable packaging 
* Delivery of incomplete containers forbidden unless prior agreement 

* Le fournisseur est responsable du chargement dans les camions * Supplier is responsible for loading into trucks

Stock rotation and preservation 
* Respect FIFO at all stages of the process 
* Implement actions for product preservation (cleaning, handling, 
identification, inventory, inventory turns ...)

Palettes phytosanitaires Phytosanitary pallets 
* Use fumigated or phytosanitary pallets according to specific requirements

Certificats d'origine Certificates of Origin 
* Provide certificates of origin requested by region

Evolutions produit/process Product/process evolutions 
* No change within 90 days after start of series production 
* Modification requests from ZEDCE must be answered within one week 
and are considered to be approved if unanswered within this period 

externalisation; ...)

* Submit a written request for approval before any modifications (design 
changes, specification or material changes, use of a different material, use 
of new or modified tool; manufacturing process or method changes; 
manufacturing transfer, use of a new or modified facility; subcontractor 
change or outsourcing; ...) 

* Do not perform any modifications before written approval from ZEDCE

* Re-submit a PPAP level 3 (unless other requirement from ZEDCE) 

validation par ZEDCE du PPAP
* Deliver modified products or obtained by a modified process only after 
validation of the PPAP by ZEDCE 
* Inform the supply chain department of ZEDCE 3 days before sending the 
modified products (quantity, nature of the change, reference of accepted 
PSW) and send a copy of the delivery slip to the quality contact who 
validated the PPAP the day of shipping. 

temps
* Use separate delivery slips if sending two revised versions the same day 

container with the approval reference

Self inspection 
* Record inspection results defined on the control plan 
* Provide the measurement results to ZEDCE upon request

Revalidations Revalidations 

de rechange

* Submit upon request annual revalidation to ZEDCE 1 month before the 
expiry of the previous until the product switches to spare 

* Establishment of a PPAP file (same content as for initial samples as 
defined in section 8.3.4.4)
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EXIGENCES SPECIFIQUES SPECIFIC REQUIREMENTS

Waiver 

concernant le produit ou le process et soumettre une demande de 

point 10.2.3)

* Inform quality and supply chain contacts for any differences in the product 
or process and submit a written concession or deviation permit request with 
a complete analysis of non-conformity and 8D action plan to eliminate the 
root cause (8D report as described in section 10.2.3) 

tout commentaire utile

* Specify on concession or deviation permit requests designation and part 
number, quantity or limit deadline, description of the defect and any useful 
comments 

non-conformes
* Written acceptance signed by ZEDCE mandatory to deliver non-conform 
products 
* Identify parts accepted under concession or deviation permit with a 
"special batch" label on each container indicating the reference of the 
accepted waiver

Rebuts internes Internal scrap 
* Products without identification should be considered as nonconforming 
products 

* Suivre le taux ppm interne et analyser les rebuts dans le but d'en 
supprimer les causes

* Follow internal ppm rate and analyze scraps in order to remove root 
causes

Retouches Rework 
* Rework must be described on instructions approved by quality department 
and accessible to employees 

du PPAP

* Planned rework must be formalized in the manufacturing and inspection 
flow chart and must be submitted within the PPAP 

* Waiver request required before sending reworked parts (except for rework 
validated through PPAP) 
* Identify reworked parts with a "special batch" label on each container 
indicating the reference to the waiver acceptance (except for rework 
validated through PPAP)

SPC - Capabilities 
* Apply the current version of the SPC manual from AIAG 
* Perform a stability and normality study 
* Capability studies are carried out for all special characteristics on 25 
subgroups of 5 parts for each fixture / track / cavity except other 
requirement from ZEDCE : 

  - Pp/Ppk : Refus si Ppk < 2   - Pp/Ppk : Rejected if Ppk < 2 

  - Cp/Cpk : Refus si Cpk < 1,67   - Cp/Cpk : Rejected if Cpk < 1,67 

est applicable et utile
* SPC highly recommended for special characteristics when applicable and 
useful 
* Cpk results on special characteristics and other followed by SPC to be 
sent upon request

Premium freight 
* Using express or air transport if needed 
* Notify immediately ZEDCE about any premium freight

Suivi des performances Performance monitoring 
* Ppm rate calculated according FIEV rule : 

preuves fournies)
reduced after sorting on the basis of supplier evidences) 

 : 

 : * Monitoring of supplier performance based on : 
  - Quality 
  - Cost 
  - Delivery time

8.7.1.1

8.7.1.2

8.7.1.4

9.1.1.1

9.1.2.1

9.1.2.1
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EXIGENCES SPECIFIQUES SPECIFIC REQUIREMENTS
9.1.2.1 * Classement : * Rating :

fournisseurs.

L'objectif est d'obtenir un classement B au minimum.

progresser vers le rang A ou B.

The whole data of suppliers shall be summarised by Purchasing 
department. Evaluation result shall be sent to supplier once a year.

A global score is calculated according to criteria that may change each 
year. This score enables a rating in classes A, B, C and D ; A being the 
highest ranking.
The goal is to be rated B at the minimum.

The suppliers rated C will be submitted to a Quality audit in order to reach a 
A or B rating.

The suppliers with D rating will have to submit an improvement plan within 
45 days following the receipt of the balanced scorecard. This plan will be 
built according to the remarks issued in the document "SE06055".
A Quality system audit shall complete this action plan. The goal is to move 
to B rating the next year.

ZEDCE shall study a securitization plan and stop the collaboration with the 
supplier.

Audit de processus de fabrication Manufacturing process audit 
* Conduct an annual audit by family of all manufacturing processes and 
provide it to ZEDCE upon request 
* Audits conducted by people trained, independent and aware about quality 
risk (especially for safety products) 

 : * Use standard : 
 - CQI-9 de l'AIAG pour le traitement thermique  - AIAG CQI-9 for heat treatment 

 - AIAG CQI-11 for plating 
 - AIAG CQI-12 for coating 

 - CQI-15 de l'AIAG pour le soudage  - AIAG CQI-15 for welding 
 - CQI-17 de l'AIAG pour le brasage  - AIAG CQI-17 AIAG for brazing 
 - VDA6.3 pour les autres types de processus  - VDA6.3 for other types of processes 

audits process multi-niveaux (LPA) selon le CQI-8 de l'AIAG. Les LPA sont 
* In addition, it is strongly recommended to set up Layered Process Audits 
(LPA) according to AIAG CQI-8. LPA is performed by line managers and not 
by internal quality auditors

Audit produit Product audit 
* Conduct an annual product audit per family for all products delivered and 
send it to ZEDCE upon request 

* Les audits produits incluent le dimensionnel, les exigences fonctionnelles, * Product audits include dimensional, functional requirements, identification 
and packaging. They also include capability studies

8D 8D 

method 
* Containment actions for defects detected internally or by ZEDCE shall be 
implemented immediately 

heures
*  Send agreement for sorting within two hours to secure ZEDCE in 4 hours 

* Provide certified parts within 2 working days 
* All shipments made before closure of the incident must be certified 

correctives avant retrait des mesures conservatoires
* 5 shipments without incident after implementation of corrective actions 
before removing containment actions 

 : * Maximum deadline to send back the completed form are : 
  - D3 (Mesures conservatoires) sous 1 jour   - D3 (containment actions) within one day 

  - D5 (Causes analyzed and action plan defined) within 1 week 
  - D8 (efficiency validated, actions standardized : aim 1 month but 
robustness of solutions is more important than closing time 

* Closure of 8D validated by ZEDCE 
* Establish a lessons learned card at 8D closure 
* Costs Of Poor Quality (COPQ) containing all direct and indirect costs, 
recall of parts and supplies, sorting, reworking, special transport, ... will be 
invoiced

9.2.2.3

9.2.2.4

10.2.3
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EXIGENCES SPECIFIQUES SPECIFIC REQUIREMENTS
Penalties and special status 

- CSL1 - CSL1 : 

production line at supplier's cost 

the Quality director) 

avec ZEDCE) with ZEDCE)

- CSL2 - CSL2 : 

fournisseur cost 

supplier (unless different decision from the Quality director) 

- Avertissement de l'organisme certificateur - Warning of the certification body : 

different decision from the plant management) 

- No new business : 

direction industrielle)
evaluations (unless different decision from the plat management) 

- Exit from supplier base: 

suppliers 

direction industrielle)
evaluations (unless different decision from the plant management)

Assurance Insurance 
* Cover the cost of a recall 
* Contract a civil liability insurance after delivery covering material and 

1.5 million) 

unis
* Ensure that this insurance does not exclude products exported to the 
United States 

que du paiement de ses primes
* Demonstrate annually existence of a contract and the payment of 
premiums

3.  Prise en compte / Taking into account

Je reconnais avoir pris connaissance de ces exigences 
I recognize having acknowledged these specific requirements and I 

commit to integrating them in my Quality management system.

* Without your answer after 30 days, we shall consider that this manual is 
implicitly accepted by supplier.

10.2.3

10.2.5

Date / Date :

Nom et fonction du signataire / Name and function of the signatory  :

Signature / Signature  :


